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Enhanced understanding of climate, climate change, and climate impacts is of significant importance as global warming continues to present potential widespread consequences.  Climate science is not a field encompassed in any single academic area, but demands an integrated and interdisciplinary approach to scientific research.  For many graduate students in the field there are very few opportunities to take leadership roles in communicating current climate research, fostering new collaborations, and synthesizing knowledge across disciplines.  The University of Washington Program on Climate Change (PCC) has successfully established a framework to promote interaction and collaboration among faculty and graduate students from a wide range of disciplines who share an interest in climate science research.  We propose the Progress in Climate Change Graduate Conference and the Graduate Climate Research Network (GCR Network) as an extension of this collaborative model, to provide a forum for graduate students studying climate at institutions across the country.  This is a unique conference proposal in that there will be only graduate students in attendance.

The 1st annual GCR conference hosted by the Univ. of Washington will bring together approximately 60 graduate students, 40 from UW, for a two-day event.  Through student presentations, poster sessions and informal interactions, the conference aims to provide a forum for discussion between graduate students in climate sciences from a multitude of disciplines, including earth, atmospheric, biological, and ocean sciences.  Graduate students from throughout the UW climate research community will be enlisted to organize, logistically, and plan and chair the conference sessions.   The conference provides all students attending the opportunity to  take a leadership role in presentations, moderation and discussion early in their scientific careers. 


We plan to draw participants from graduate programs across the University of Washington campus and from other universities in the Pacific Northwest and across the nation.  Outreach and advertising would be done through postings at national conferences, such as the American Geophysical Union (AGU) Conference in December 2006 and through existing networks.  Additionally, a website will be maintained to offer information on the mission and logistics of the conference.


The conference will take place the weekend of April 8-9, 2006 at the UW, College of Forest Resources, Pack Experimental Forest Conference Facility.  The venue was chosen for its proximity to Seattle, scenic location near Mt. Rainier National Park, as well as the overnight retreat dynamic it provides. Vans would be provided by the University of Washington to shuttle graduate student participants arriving from out of town.  Lodging would be provided for Friday and Saturday nights, and conference activities would take place for the duration of Saturday and until noon on Sunday.  An optional Sunday afternoon outdoor activity would provide additional opportunities for graduate students to interact.

The conference will consist of four sessions of research presentations each unified by an overarching theme, to be determined the UW graduate student session chair.  A poster session and networking event will be held Saturday evening.  

This conference will be evaluated by several criteria.  We will ask all participants to fill out a brief evaluation regarding how productive the conference was and if they would be interested in attending future events.  More importantly, we will ask session chairs and organizers how productive this leadership opportunity was for their scientific careers.  Lastly, we will evaluate the success of this conference based on attendance and participation rate (our goal is 60 attendees and 40 oral and poster presenters).  

The Program on Climate Change has made a verbal commitment to make a substantial investment for this.  We believe that funding from the LLC will ensure the success and realization of this Progress in Climate Change conference without having to charge conference fees. The total budget is shown below.  
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Conference Budget

Cost per participant

I.  Food and Lodging (for 60 participants)

Scott/Pack Hall

$250 

$4 

Lodging (2 night)

 $2,760.00 

 $46.00 

Food (5 meals)

 $2,670.00 

 $44.50 

Total

$5,680 

 $94.67 

II.  Transportation

Van Rental (Four 12 person vans for 3 days)

 $110.00 

Milage (120 miles roundtrip)

 $216.00 

Total Transportation

 $326.00 

 $5.43 

III.  Marketing and Advertising

Posters and Postage

 $100.00 

Total Marketing and Advertising

 $100.00 

 $1.67 

IV.  Conference materials

Programs and materials (65 pax * $7 a person)

 $455.00 

Miscellaneous (Flip charts, markers, overheads etc)

 $100.00 

Total Conference Materials

 $555.00 

 $9.25 


Below are the costs we are requesting LLC funding for. We realize we have requested more than the upper funding request limit.  We would like to work with the LLC committee members to identify which costs are most appropriate for this funding source.  

Lodging for UW students ($46 for 40 Students)
1840

Meeting Space


Scott Hall  ($50 per day for 2 days)
100

Pack Hall  ($75 per night for 2 nights)
150

Marketing and Supplies


Conference Packets  ($7 per person for 60 Students)
420

Advertising
100

Poster Printing Costs  ($100 per UW poster presented for 10 Students)
1000

Total Cost
3610
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Revenues

		Fame Revenue Sources

				Amount		Funding purpose

		I.  Conference Fees

		$70 per graduate student participant (50 participants)		$3,500.00

		$15 per day participant (20 day participants)		$300.00

		Total		$3,800.00

		II.  Committed Donors

		Canadian Studies Center, Jackson School of International Affairs		$800.00		Scholarships for students conducting cross boarder US/Canada research

		School of Marine Affairs, College of Ocean and Fisheries Science		$500.00		Underwriting food and lodging costs

		School of Aquatic and Fisheries Sciences, College of Ocean and Fisheries Science		$1,000.00		Underwriting food and lodging costs

		School of Anthropology		$50.00		Underwriting food and lodging costs

		College of Forest Resources		$200.00		Underwriting food and lodging costs

		Program on the Environment		$500.00		Undergraduate scholarships

		Total		$3,050.00

		III.  Prospective donors

		Evans School of Public Affairs

		Washington Sea Grant

		School of Oceanography, College of Ocean and Fisheries Science

		The Coastal Society, Cascadia Chapter.

		Surfrider Foundation

		Total Revenue (as of 1/13/05)		$6,850.00





FAME 2005

		2006 PCC Conference

		April, 2006

		Conference Budget

						Cost per participant

		I.  Food and Lodging (for 60 participants)						SAFS

		Scott/Pack Hall		$250		$4

		Lodging (2 night)		$2,760.00		$46.00		Warren Wooster

		Food (5 meals)		$2,670.00		$44.50

		Total		$5,680		$94.67

								0.4117647059

		II.  Transportation

		Van Rental (Four 12 person vans for 3 days)		$110.00

		Milage (120 miles roundtrip)		$216.00

		Total Transportation		$326.00		$5.43

		III.  Marketing and Advertising

		Posters and Postage		$100.00

		Total Marketing and Advertising		$100.00		$1.67

		IV.  Conference materials

		Programs and materials (65 pax * $7 a person)		$455.00

		Miscellaneous (Flip charts, markers, overheads etc)		$100.00

		Total Conference Materials		$555.00		$9.25

		VII.  Social Events

		Saturday Night Networking Event		$300.00

		Total		$300.00

		Total Conference Budget		$6,961.00		$116.02





FAME 2004

		FAME Budget

		2004 FAME Conference

		May 1 - 3, 2004

		Conference Budget

		I.  Meals and Lodging

		Lodging (45 people)		$1,575.00

		Food		$2,048.00

		Coffee/Tea		$101.25

		Snacks		$300.00

		Total		$3,623.00

		II.  Adversiting and Marketing

		Programs		$300.00

		Hats with logo		$270.00

		Shirts		$110.00

		Total		$680.00

		III.  Guest speakers

		Honorarium, transport, food, lodging		$50.00

		IV.  Miscellaneous

		Banking fees		$125.00

		Social Event		$420.00

		Total		$545.00

		Total Budget FAME 2003		$4,898.00

		Revenue from fees ($90)		$3,690.00

		I owe Merran

		640.9





Islandwood Budget

		

				Organization:		UW School of Marine Affairs				Contact:				Heather D'Agnes

										Telephone:		769-3121

				Address:						E-Mail:		hdagnes@u.washington.edu

										Controller

										IslandWood

				Arrival Date:		April 23,2005				4450 Blakely Avenue NE,

				Arrival Time:		Am				Bainbridge Island, WA 98110

				Departure Time:		Noon

				Day				Sat		Sunday

				Date

				Classrooms								Total Number		Rate		Total				Per Person Cost

				Great hall				Waive		Waive		0		$350.00		$0.00

				Classroom								0		$200.00		$0.00

				Classroom								0		$200.00		$0.00

				Tech Lab

				Art Studio

														Total		$0.00

				Accommodations

				Double Room										$120.00		$0.00

				Queen								0		$115.00		$0.00

				Guest Cottage										$230.00		$0.00

				Cabin										$200.00		$0.00

				Five per room				10				10		$135.00		$1,350.00				27

				Five per room										$165.00		$0.00

														Total		$1,350.00

				Meals

				Boxed Dinner												$0.00

				Meals  3/ day				50				50		$70.00		$3,500.00				85		23.33333333

				Meals  1/ day						50		50		$15.00		$750.00

														Sub		$4,250.00

				Meal Tax 8.6%										Tax		$365.50				$7.31

														Total		$4,615.50

				Misc Items

				Flip Chart								0		$25.00		$0.00

				Overhead								0		$25.00		$0.00

				Copies								0		$0.10		$0.00

				Other								0

														Total		$0.00

														Total Projected Cost:		$5,965.50				112		$119.31

																$5,965.50

																$2,982.75



hdagnes@u.washington.edu



oA

ISLANDWOOD








